
Request for Proposals for Online 
Database Developer – Due March 30, 
2021 
 

The National Academy for State Health Policy (NASHP), a non-profit, nonpartisan forum of policymakers, is 
issuing this request for proposal (RFP) to identify future contractor(s) to create an online searchable database 
that shares data from a tool we developed. Proposals are due by 5 p.m. (ET) Tuesday, March 30, 2021. 
 
Background 
  
Through its Center for State Health Care System Costs (the Center), NASHP has developed a hospital cost tool 
to analyze a hospital’s costs versus its prices. The tool is an Excel workbook that requires manual data entry 
from a hospital’s annual Medicare Cost Report (MCR) to identify its costs for providing hospital services, the 
largest portion of health care spending. Formulas are embedded in the tool to calculate several hospital 
financial metrics. Entering the data can be very time consuming and prone to data-input errors when used by 
individuals who are unfamiliar with the MCR. 
  
In September 2020, NASHP began working with Vivian Ho, director of the Center for Health and Biosciences at 
the Baker Institute at Rice University, to auto-populate the MCR data from the national Healthcare Cost Report 
Information System (HCRIS) using the tool’s formulas. Ho and her team have successfully used Strata software 
to link NASHP’s tool with HCRIS, creating a data set of about 40 key points from the tool’s calculations. The 
data set resides in an Excel format, with 10 tabs (each representing a year of data from 2011 – 2020) each 
containing the 40 data points for each of the approximately 6,500 hospitals nationwide that submit an MCR. 
The data points include: 

● Net income 
● Profit margin 
● Reserves 
● Cost-to-charge ratio 
● Uncompensated care costs 
● Payer mix and profit/loss from Medicare, Medicaid, and commercial payers 
● Break-even financial points 
● Comparison to Rand 3.0, and 
● Hospital pricing as a multiple of Medicare 

  
NASHP has used the data set to prepare reports, Microsoft PowerPoint presentations, and deeper analyses for 
states and employer health plans that allow for benchmarking hospitals by bed size, state, national, and other 
measures. The work is intensive and requires a level of data expertise that not all state policymakers either 
have access to or the resources for. As a result, to date only a few people are working with the data. However, 
NASHP intends to make analysis from this data available to all state policymakers who want it. 
  
Next Steps: Share an Online National Database of Hospital Costs 
 
NASHP is interested in sharing (and regularly updating) the data set it created with Rice University on NASHP’s 
website to make it is accessible to states. To ensure the online database is useful to states and other health 
care purchasers, it should be searchable and include interactive features that allow users to create customized 
comparison charts, etc. Further, using the most recent data available (by a certain month, to be determined, in 



2021), NASHP wants to create standardized reports for each state and Washington, DC that provide 
information through charts and graphs on hospital cost trends in their states that include national benchmarks.  
 
While NASHP will continue to work with Rice University to update the data set using its evolving tool and the 
strata code already developed, the online data set needs to easily allow such updates. NASHP is seeking to 
contract with one or more entities that can advise NASHP on the best way to present this large data set online 
and make it as useful as possible to its core audience of state policymakers. NASHP is seeking expertise in 
organizing and presenting complex data sets online that can be manipulated by users with differing needs 
without making changes to the original data set. Please consider that NASHP wants flexibility built into the 
online data set to allow for quarterly updates, which is the frequency that the HCRIS data base is updated. 
Also, over time NASHP will likely expand the tool with additional data points as states need more information 
and/or as the MCR evolves. It also anticipates adding information from future resources, e.g., Rand 4.0. NASHP 
is also seeking help to develop and create easy-to-understand state reports with graphs, charts, and other 
visual representations of the data to offer a snapshot of hospital costs for each state. NASHP recognizes that 
the skills needed for this project may require contracting with two different entities – one with expertise in 
creating large online data sets and another with the graphics knowledge to create informative, visual reports. 
We are open to contracting with one or multiple parties to complete the work.  
 
Anticipated Deliverables  
 
To achieve these goals, NASHP is seeking proposals from entities with expertise in creating online searchable 
online databases that can be routinely updated and/or entities with expertise in developing graphics from 
complex data. It is NASHP’s intention to begin this work in the late spring or early summer of 2021 so that the 
online database and individual reports will be available early in 2022 (or before, if possible.) NASHP welcomes 
interested entities to submit proposals related to the following anticipated deliverables and questions noted 
below. 

I. Develop an online, searchable database from the data set that NASHP now has from the HCRIS 
database using the strata code developed in partnership with Rice University. It must include: 

● Accessible display of large data set that includes approximately 40 data points for about 6,500 
hospitals over a 10-year-plus period of time (2011 and beyond); 

● A search tool that allows users to query the database to access specific data points and to customize 
analytic reports based on their needs, which may include: 

o Access to a single hospital’s cost information across all 40 data points throughout multiple 
years to understand a specific hospital’s cost trends; 

o Access to multiple hospitals in a specific location (city, state, multiple state region, and/or 
national) to compare single or multiple cost data points; and  

o A search that allows users to have options for viewing the data.  
● Provide an overview of the data set that includes: 

o A brief, written introduction of the resource that includes examples of how it can be used;  
o A clear, concise instructions for using the resource; and  
o A brief recorded training for users to view.  

II. Design informative charts, graphs, and other visuals to share critical data points and trends from 
the NASHP database to be used in state reports and presentations. 

● Create standard reports using the data set – both national reports and individualized state reports 
–with graphics. NASHP will collaborate on the commonly requested information that should be 
included in the reports. 

 
Request for Proposal 



NASHP is seeking proposals from potential contractors with expertise, capabilities, and availability to do the 
work of presenting our data set online. In reviewing responses to this RFP, NASHP hopes to understand 
respondents’ experience with large data sets, their ability to create accessible graphics, and learn about their 
successful work with states. NASHP is also looking for information that will assist it in balancing respondents’ 
relevant experience with proposed budgets and timelines to complete the type of work we contemplate 
undertaking.  
 
Please note if your proposal is responding to both areas or work/sets of deliverables (creating the online 
database and developing graphic reports) or if it is just focused on one of the areas of work and identify which 
one. Proposals responding to this this RFP will be accepted through 5 p.m. (ET), Tuesday, March 30, 2021. 
All proposals should include the following: 

● Organization and/or individual name and location(s); 
● Description of the organization/company and explanation of the type of services provided, please note 

your audiences/recipients of your services; 
● Please describe the experience you/your organization has with the work NASHP is seeking to do, 

including: 
o Creating searchable, online databases that can be used by individuals with various 

backgrounds, including those with limited statistical experience (up to two pages), and 
o Designing graphic-based reports that share critical information in a digestible manner (up to 

two pages)  
● Describe your/your organization’s approach to the work by briefly explaining how either or both sets 

of the deliverables will be accomplished, as well as the proposed communication plan with NASHP. 
Please note the strengths and weaknesses of your approach and how you will assure quality work. (Up 
to three pages per set of deliverables - the online database and/or the graphical reports). 

● Describe the people who would work on this project and a summary of their experience. 
● Please provide the timeline you/your organization would need to accomplish the work and finish all 

deliverables and note how soon you/your organization would be available to do the work (up to two 
pages). 

● Please provide the proposed detailed budget for the work and note if you/your organization would be 
the sole contractor or if there would be a subcontractor used as well. 

● Please disclose any possible conflicts of interest. 
● Please provide disclosure of complaints, current or pending actions, legal or otherwise. 

*Examples of similar work can be included as an appendix to the proposal.  

 
Proposals will be evaluated based on the respondent’s demonstrated experience with this type of work, the 
organization’s capacity to take on this assignment, the proposed workplan, and proposed cost. Note that the 
final award of this contract is contingent upon NASHP securing adequate funding for this initiative.  
 
Point of Contact: Respondents can send questions and responses to this RFP to Maureen Hensley-Quinn at 
mhq@nashp.org.  

mailto:mhq@nashp.org

