Vermont
Blueprint for Health — Vermont Department of Health

Statutory authority: Y
Multi-payer database: Y

Status: Underway
e 7/08 Pilot 1
e 10/08 Pilot 2
e 1/10 Pilot 3

Payers:
e Medicare and Medicaid (costs subsidized by state)
* 3 major commercial insurers

Scope # practices/physicians/covered lives:
* 12/40/60,000

Practice qualification:
e NCQA PPC-PCMH

Community Integration: Pilots linked to:
e Vermont 211

e Environmental & policy strategies

® Broad community assessments

Integration with wellness/disease prevention:

e Each practice linked with multidisciplinary
community care teams (CCT) including VDH Public
Health Prevention Specialists & community-wide
prevention efforts

Evaluation: Independent

® PCMH process measures (NCQA PPC-PCMH score)
¢ Health status measures

e Clinical quality of care

e Cost of care

Administrative entity/ongoing management:
e Blueprint - Vermont Department of Health

Attribution:
¢ By agreement between insurers and practices

Quality measurement
e Multi-level evaluation plan with data collection and
analysis by VDH, UVM, and outside contractors

Payment model:

e Varies based on NCQA score. Up to $2.39 PMPM.
e Shared payer support for CCTs (5 FTEs)

e State subsidizes Medicare share of payment

Support to practices:

¢ Chronic care model training & Clinical Microsystem
training (collaborative)

* Funding for expanded EMR use including population
management/data sharing/web-based clinical tracking
system with eRx

* Practice coaching

e Care Integration Coordinator at each practice
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Projected Financial Impact
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2009 2010 2011 2012 2013

Percentage of Vermont
population participating 6.7% 9.8% 13.0% 20.0%  40.0%

Participating population 42,179 61,880 82,332 127,045 254,852
# Community Care Teams 2 3 4 6 13



