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Oklahoma: A New CourseOklahoma:  A New Course
• Request of Providers

M di l Ad i T k F– Medical Advisory Task Force

• Adopted Joint Principles
Personal Physician Enhanced Access– Personal Physician ‐ Enhanced Access

– Physician Directed Practice ‐ Quality & Safety

– Whole Person Orientation ‐ Adequate PaymentWhole Person Orientation Adequate Payment

– Coordinated and/or Integrated Care

• Converted from similar modelCo e ted o s a ode

• Budget ‐neutral
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WHO’S ALONG FOR THE VOYAGE?

•• 400 000 members enrolled400 000 members enrolled•• 400,000 members enrolled400,000 members enrolled
•• Over 1,200 PCPsOver 1,200 PCPs

––Primary care physiciansPrimary care physicians
––Advance practice nursesAdvance practice nursesAdvance practice nursesAdvance practice nurses
––Physician AssistantsPhysician Assistants
44 P d PilP d Pil H l h AH l h A•• 4 4 Proposed Pilot Proposed Pilot Health Access Health Access 
NetworksNetworks
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Paying for the VoyagePaying for the Voyage

““Unbundled” to incorporate PCMH PrinciplesUnbundled  to incorporate PCMH Principles
• Monthly Case Mgmt / Care Coordination Fee

Peer grouped by type of panel and capabilities٠ Peer grouped by type of panel and capabilities
of practice

• Visit based component
٠ Fee for service

•Expanded Performance Component (SoonerExcel)
•Transitional Payments for Year 1
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Paying for the Voyage 
( t’d)(cont’d)

CARE COORDINATION FEE
Peer group based on type of practice
• Children OnlyChildren Only
• Adults and Children
• Adults Only• Adults Only
Level of Medical Home

Ti 1 E t L l M di l H• Tier 1 = Entry Level Medical Home
• Tier 2 = Advanced Level Medical Home
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• Tier 3 = Optimal Level Medical Home



Care Coordination Fee SummaryCare Coordination Fee Summary
Type of Practice Tier 1 Tier 2 Tier 3

Children Only $3.03 $ 4.65 $6.19

Children & Adults $3.78 $ 5.64 $7.50

$ $ $Adults Only $4.47 $6.53 $8.69

Rates based on a blend of the recommended rates for theRates based on a blend of the recommended rates for theRates based on a blend of the recommended rates for the Rates based on a blend of the recommended rates for the 
Medicare medical home demonstration and the current Medicare medical home demonstration and the current 
SoonerCare rate for case managementSoonerCare rate for case management

Tier 1 can receive additional add on payments for 24/7 voice toTier 1 can receive additional add on payments for 24/7 voice toTier 1 can receive additional add on payments for 24/7 voice to Tier 1 can receive additional add on payments for 24/7 voice to 
voice and electronic communication from OHCAvoice and electronic communication from OHCA
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Staying the Course
Potential Icebergs

I d PCPI d PCP L thL th 1010•• Increased PCP Increased PCP ٠٠Less than Less than 1010
Cancellations ٠٠6464 new PCPsnew PCPs

•• Majority Tier Majority Tier 11 ٠٠6464% Tier % Tier 11
٠٠3232% Tier % Tier 22

44% Ti% Ti 33٠٠ 44% Tier % Tier 33

• Tier 2 self-assessment ٠Tier 2 self-assessment = reality

• Need of transitional ٠Majority no longer qualify
payments Will end DecemberWill end December 20092009
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payments Will end December Will end December 20092009
••BudgetBudget--NeutralNeutral



Trip Cost
Medical Home Report Jan - Jun

Paid  Enc 
08 Cap 46 505 127 -

p
20

0 Cap 46,505,127 
Encounter Claims - 29,233,277 
Choice FFS 8,353,310 -

Total Member Cost 54,858,437 
Per Capita Member Cost 25.04Per Capita Member Cost 25.04

09

Care Coordination Fee 10,347,574 -

PCP FFS payment for panel members 30,528,293 -
Specialist payment for Choice members with referral 142,371 -
PCP FFS for Choice non-panel member 3,249,946 -

20
0 p , ,

Encounter Claims - 3,624,795 

Choice FFS 1,413,992 -
Transitional Payments 6,345,233 -
Incentive Payment 591,726 -Incentive Payment 591,726 
Total Member Cost 52,619,134 
Per Capita Member Cost 24.52
Payments for SoonerCare Choice prior to Medical Home
Payments for SoonerCare Choice under Medical Home
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Deck Activities Since Setting SailDeck Activities Since Setting Sail

•• OnOn--site Quality Reviewssite Quality Reviews
••Technical Assistance / EducationTechnical Assistance / Education

R fi t f H lth A N t k ’R fi t f H lth A N t k ’••Refinement of Health Access Networks’     Refinement of Health Access Networks’     
RolesRoles
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NextNext DestinationDestination
•• ImplementImplement Health AccessHealth Access NetworksNetworksImplement Implement Health Access Health Access NetworksNetworks

–– University of Oklahoma School of Community MedicineUniversity of Oklahoma School of Community Medicine
–– Partnership for a Healthy Canadian CountyPartnership for a Healthy Canadian County

•• Evaluate Evaluate SoonerExcelSoonerExcel
–– Well Child Check    Well Child Check    -- Mammograms              Mammograms              -- Generic RxGeneric Rx
–– Pap SmearsPap Smears -- ER UtilizationER Utilization -- Inpatient ContinuityInpatient ContinuityPap SmearsPap Smears ER UtilizationER Utilization Inpatient ContinuityInpatient Continuity

•• Explore Explore Reimbursable Reimbursable CodesCodes

•• Add Children in Add Children in CustodyCustody

•• Add Insure Oklahoma new populationsAdd Insure Oklahoma new populationsAdd Insure Oklahoma new populationsAdd Insure Oklahoma new populations
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Questions or Questions or CommentsComments

• OHCA public website at
www.okhca.orgwww.okhca.org/medical/medical--homehome

• Contact OHCA

Melody Anthonyy y
Provider Services Director
405.522.7360 / Melody.Anthony@okhca.orgMelody.Anthony@okhca.org

•• Lynn Mitchell, M.D., MPHLynn Mitchell, M.D., MPH
State Medicaid DirectorState Medicaid Director
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