
Aim, Measure and Changes Worksheet 

Practice Name ______________________________________________________ 

The Aim is a specific performance target (what do you want to achieve?). 
The Measure is directly related to your aim (how will you know you achieved your aim?). 

The Changes are the steps you need to take in order to reach your aim. 
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Measure 
 
 
 
 
 
Numerator: 
 
 
Denominator: 
 
 

Changes 
Specific action to be 

accomplished: Person responsible: Date to be completed by: 
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